NWCG WUI Mitigation Committee
Native FireSafe Councils and Youth FireSetter Intervention Program
Native FireSafe Councils
The Bureau of Indian Affairs, Rocky Mountain Region initiated a Native FireSafe Council program with Montana FireSafe in 2011.  The initiative intends to address the need for collaboration between various departments and organization on reservations, in order to make their communities safer from wildfires.  The first FireSafe Council to be developed in Indian Country was in East Glacier Park on the Blackfeet Nation.  Glacier FireSafe Council began with cooperation with the BIA, Blackfeet Nation Fire Management (BNFM), the East Glacier Volunteer Fire Department and the Bureau of Land Management in May 2009.
In the fall of 2009 the Glacier FireSafe Council selected their members and discussed other potential citizens in the community that may want to be involved.  A partnership with the Bureau of Land Management and the Natural Resources Conservation Service’s Resources Conservation and Development (RC&D) was strengthened by the council.  BNFM receives cost share funds for hazardous fuels reduction projects in their Wildland Urban Interface areas with these two USDA and USDI agencies.   The council consists of fire department, tribal prevention and Glacier Park Incorporated (GPI) staff, local landowners and businesses, as well as agency advisors from the NRCS, BIA, NPS and BLM.  The NPS has been valuable regarding fire ecology issues, such as stand conversion projects and fire interpretation signage.  
The council’s number one priority is the establishment of an emergency escape route for the town, since there currently is only one way out that is under a narrow railroad underpass, which would be congested or even blocked during a large wildfire incident.  This has been a tough hurdle for the council, but progress has been made with the Burlington Northern Santa Fe (BNSF) Railway.  Partners recently agreed on a site for the secondary route out of the community. A safety gate at the railroad track will be opened via automation by BNSF out of their headquarters in Texas, once given local orders during an incident.  Wildfire escape route signs will be placed along major travel corridors in the community for ease travel during incidents, once the emergency route has been established, which hopefully will be in 2012.
GPI, who runs a historic lodge on the edge of Glacier National Park, has been working with BNFM fuels and prevention staff to mitigate fuels hazards around their facilities, chiefly their warehouse and housing units.  Fire crews have been thinning out the Lodgepole pine stands around East Glacier the past few years, and now are thinning adjacent to GPI facilities, so far without blow-down issues.  BNFM is creating stand openings that can be planted to aspen, to start replacing stand replacement conifers to scenic hardwoods. The Heart Butte community cut-across road is another priority area for home ignition zone mitigation projects, as well as Glacier Acres.   The tribe is using Red Zone software to document home assessments, which is shared with local fire departments interested in creating Fire Adapted Communities.
Kiosk exhibits have been built in several communities to share fire management information with the public, as well as prevention/mitigation signage throughout the reservation, which were funded with BIA Community Assistance funds.  The council plans to establish reflective address signs for the community with grant funds, as well as FireSafe Council recognition signs to signify landowners working to achieve Firewise wildfire protection standards. There are four major Interface communities on the reservation and numerous Intermix ones.  The council wants to develop a tri-fold brochure to share their efforts.
Collaboration with Montana FireSafe is expands outreach to tribes on eight reservations in the BIA Rocky Mountain and Northwest Regions.  There are established Native FireSafe Councils on the Flathead and Fort Peck reservations, with information meetings being held with Fort Belknap, Rocky Boys, Crow, Northern Cheyenne and Wind River reserves. Through these partnerships BIA is helping make Indian Country safer from wildfires.
Youth FireSetter Intervention Program 
Wildfire ignitions by youth is one of the top three major causes of human starts in Indian Country for the BIA Rocky Mountain and Great Plains Regions. To address juvenile starts the agency established the Youth FireSetter Intervention Program (YFIP), which is a contracted program.  Regional WUI/Prevention Specialists work with agency and tribal prevention program staff to implement the YFIP.  Once a tribal council writes a resolution requesting YFIP assistance, the program coordinator will visit the reservation to teach staff to establish the program with various department and community leaders.  YFIP coalition partners include: social and health services, juvenile, fire and police departments, tribal courts, and any other interested parties.  The coalition can help intervene with youth and their families to resolve issues.
One of the first objectives of the program, once the youth is identified, is to see at what level of involvement the fire setter is, so appropriate actions can be taken.  Sometimes it is as simple as a curious child, or it could be more serious, such as a teenager burning a garage to watch fire department personnel respond to it.  More malicious people, such as a teenager arsonist, involve the law or tribal courts, though some coalitions bring in these partners at less serious levels.  Community service and education are great ways to involve a coalition with the youth fire setter.  Some tribal courts have tied the youth’s community service obligation to family payments from a tribe, such as casino payouts.
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